FISBA

Project Manager Job Description

FISBA’s Project Manager plans, directs, and coordinates activities involved in the fabrication,
application, installation and repair of products for designated projects to ensure that goals or
objectives of those programs are accomplished to the customer’s satisfaction within the
prescribed time frame and funding parameters. Performs tasks to support optical mechanical
and electrical assembly, integration and test of hardware.

ESSENTIAL DUTIES AND RESPONSIBILITIES

Plans and schedules activity for the fabrication, assembly, layout and construction of
optical devices. Ensures projects progress on schedule and within prescribed budget.
Modifies schedules, budget or plans as required, based on status of project.

Directs and coordinates activities of project personnel to ensure project progresses on
schedule and within prescribed budget.

Prepares project reports, program plans, design reviews and status reports for
management, clients, or others.

Provides project update and status to company management and customers.

Confers with project personnel to provide technical advice and to resolve problems
Performs research as needed to address customer scientific and/or engineering needs.
Oversees purchase of components and support equipment required for project
development.

Responsible for the setup of test equipment and preventive maintenance of lab
equipment in support of projects.

Coordinates support and direct assistance from optical engineers and other staff
members in various complex assignments as needed.

Knowledgeable of fundamental procedures used during assembly of optical equipment.
Includes use of epoxies and special adhesives during assembly, mounting techniques,
inspection of subassemblies and proper methods of disassembly.

Plans, coordinates and assists as necessary complex engineering tests and detailed
experimental testing. Will collect and document data results.

Will be familiar with function of lab, test, and diagnostic equipment.

Follows and supports FISBA’s quality processes

REQUIRED SKILLS

A solid understanding of business cases and risk management processes
Strong leadership

Proven self-management and team-management

Ability to monitor and control budgets

Capability to make decisions under pressure

Great social and communication skills

Ability to perform as a team leader, supervisor and co-worker

First line for the Team whenever there are any problems regarding the project.

QUALIFICATIONS AND REQUIREMENTS

BS in IT, Optics and/or Photonics, business management or related field
Relevant project management related experience
Project Management Professional (PMP) preferred, but not required



